
SUSTAINABILITY FACTORS: SUBCATEGORIES

APPENDIX D

The sustainability factors can be assessed and planned for both generally 
and specifically. For example, you could generally assess how strong you 
think Leadership is overall in regards to sustaining the improved outcome. 
Or you could focus more specifically and assess subcategories of leader-
ship. Leadership subcategories could include executives, managers, or 
champions. As another example, you could plan general activities for 
Monitoring and Feedback to sustain the improved outcome. Or you could 
focus more specifically and plan Monitoring and Feedback activities 
directed at a community, clients, staff, or funders. 

The following are examples of subcategories that might be addressed 
with each factor. All of the examples may not be relevant to your improved 
outcome, and there may be additional ones that you want to consider.

Perceived VALUE to: Shared Models for: Partners

• Community
• Clients/patients
• Staff
• Leaders

• Planning Meetings
• Strategic Plans
• Grant Development

• Active Involvement
• Resources
• Staff Support

Monitoring
and Feedback to: 

Organizational
InfrastructurE

Spread to:

• Community
• Clients/patients
• Staff
• Leaders

• Systems
• Job Descriptions
• Business Plan
• Performance Assessment

• Departments
• Sites
• Organization

Leadership Organizational Fit Funding

• Executives
• Managers
• Champions

• Mission Statement
• Strategic Plan
• Business Plan

• Fees
• Reimbursement
• Grants
• Government

Staff Community Fit Government 
Policies

• Front-line
• Administrative
• Volunteers.

• Interests and Needs
• Access (e.g., transportation)
• Cost
• Format (e.g., group or individual)

• Local
• State
• Federal

Copyright © 2010 by Scott Thomas and Deborah ZahnSUSTAINING IMPROVED OUTCOMES: A Toolkit									           	    Page 32

Page 1 of 1


